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> Why Bakkah?

Bakkah Learning is a leading company in the training field, with a team of carefully
acquired experts in different spectrums of business to support learners in their journey
to achieve professionalism and better opportunities in life.

CONTENT

e Designed by Experts

e Aligned with today’s business
world topics

PARTNERSHIPS

e Exclusive Partnerships with
International Accreditation
Bodies, like PeopleCert

24/7 TECHNICAL
SUPPORT
e Ready to answer your

inquiries and handle your
requests.

FLEXIBLE DELIVERY
METHODS

e LiveOnline e Self-Paced




About the Course

— The COBIT 5 Foundation course provides a comprehensive
understanding of the COBIT framework for IT governance and

management. Accredited by ISACA, the official accreditation body for

COBIT, this course covers key concepts and equips participants with the

knowledge and skills to implement effective IT governance practices.

> Why Earn a Cobit5 Foundation Badge?

Framework: O

Deep understanding of COBIT for IT o

governance and management. =)
A—2, Career Advancement:

, Enhanced credentials and new ; Q

opportunities.

Improved Governance:
Effective practices for aligning IT
and managing risks.

Enhanced Risk Management:
@ Identify and manage IT-related O
\S risks.

Global Recognition:
Credibility with global IT é%
governance standards. -




Who Needs this Course?

1 IT Managers

H

IT Quality Professionals

IT Auditors

o
w

IT Consultants

IT Developers

IT Operational Management executives

IT Business Leadership Management executives

Managers in IT Service providing firms




Course Objectives:

By the end of the COBIT 5 Foundation course, you'll be able to:

Understand the key principles and concepts of the COBIT framework

L

Apply COBIT practices for effective IT governance and management.

Align IT objectives with business goals and requirements.

Identify and manage IT-related risks and controls.

Establish clear roles and responsibilities for IT governance.
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Implement performance measurement and monitoring mechanisms
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Exam Details

COBIT®5 Foundation Exam Prerequisite

There are no mandatory prerequisites; however, work experience in governance,

process improvement or IT services is recommended.

COBIT®5 Foundation Exam Prerequisite

®  Multiple Choice Examination Questions

50 questions

25 marks required to pass (out of 50 available): 50%
40 minutes duration

Closed book



Course Outlines

Overview & Key Features of COBIT 5

@ The business case for COBIT 5 @ The business case for COBIT 5

COBITS5 Principles

@ Principle 1: Meeting Stakeholder Needs @ Principle 4: Enabling a Holistic Approach
©  Principle 2: Covering the Enterprise End ©  Principle 5: Separating Governance From
toEnd Management
@ Principle 3: Applying a Single Integrated
Framework

@ Enabler 1: Principles, Policies, and @ Enabler 5: Information
Frameworks @ Enabler 6: Services, Infrastructure,

@ Enabler 2: Processes and Applications

@ Enabler 3: Organizational Structures @ Enabler 7: People, Skills, and

@ Enabler 4: Culture, Ethics and Behavior Competencies




Course Outlines

Introduction to COBIT5 Implementation

Phase 4: What needs to be done?
Phase 5: How do we get there?
Phase 6: Did we get there?

Introduction to Implementation
Phase 1: What are the Drivers?
Phase 2: Where are we now?
Phase 3: Where do we want to be?
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Phase 7: How do we keep the momentum
going?

Process Capability Assessment Model

@ Essential elements of the model @ Performing a capability assessment
@ Differences between the COBIT 4.1

Maturity Model and the COBIT 5 Process

Capability Model
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